Metuchen Public Schools: 2024-2025

“Better Every Day”
November 2024 update
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Metuchen Public Schools
“Quality schools...

...employ rigorous, engaging, ...have a clear philosophy and
and coherent curriculum; offer intentional structures for a ...show clear alignment and
effective instruction that yields positive, equitable school intention between resource
high quality work; and use culture; and support a culture allocation and mission, vision,
curricula-aligned assessments of learning that includes high and goals.”
that inform instruction.” expectations.”

...have effective systems to
attract, develop, and evaluate
staff; and leverage professional
collaborations to improve
outcomes.”

...have effective structures to
evaluate decisions and to
monitor and accelerate
student growth.”

Based on: https://schoolempowermentnetwork.org/school-
quality-reviews/



https://schoolempowermentnetwork.org/school-quality-reviews/
https://schoolempowermentnetwork.org/school-quality-reviews/

District Goals: Focus Area #1

Quality schools employ rigorous, engaging, and coherent curriculum; offer effective instruction that yields high
quality work; and use curricula-aligned assessments that inform instruction.

Goal: Implement rigorous curriculum, effective pedagogy, and assessments that drive adjustments and supports to
maximize student learning.
Key actions for 2024-2025:

a) Collaboration around the implementation of revised curriculum guides with a focus on interdisciplinary
connections (SEL, Climate change, PBL, STEM), additional curricular mandates and common resources

b)  Review new Al policy, create a district Al Plan and provide age-appropriate lessons on acceptable use

c) Facilitating student discourse and maximizing instructional time to ensure high levels of student engagement
Mean score = 2.25 (range = 2 to 3)

Evidence

* Moss: Align building wide approaches to the Sustainable Jersey for Schools actions for certification and complete
submission of application

* Campbell: ELA K-5 PD leaders. Parent webinars and event at Cais.
* Edgar: Observations and recommendations are focusing on student discourse and maximizing instructional time.

* MHS: Design of lesson plan review document that includes feedback on strengths or areas to grow based on
student discourse and instructional time.



District Goals: Focus Area #2

Quality schools have a clear philosophy and intentional structures for a positive, equitable school culture; and support
a culture of learning that includes high expectations.

Goal: Create a positive learning environment that supports high expectations.

Key actions for 2024-2025:

a) Select and implement recommendations from the Parents as Partners Forum to foster collaboration and increase
engagement between parents and school personnel

b)  Enhance systems to communicate progress on school and student achievement

c) Mobilize students by leveraging co- and extracurricular experiences to foster kindness and connectedness

d) Emphasize character education through structures for coordination of SEL and supports.

Mean score = 2.75, highest (range = 2 to 3)
Evidence

* Moss: Partnership with CNS / PTO for Community Services Day - strengthening community ties, engaging
volunteers, and connecting students to the community around them

e Campbell: Monthly Bulldog Buddy initiative

* Edgar: The SLT has developed a monthly character ed program that includes morning announcements about the
monthly theme, advisory lessons, and raffle tickets to students when they display the monthly character trait.

* MHS: Establishment of the first MHS Activity Fair on October 2, 2024 to help promote student involvement to
facilitate connections within the school community.



District Goals: Focus Area #3

Quality schools show clear alighment and intention between resource allocation and mission, vision, and goals for school
improvement.

Goal: Dedicate time, resources and expertise, combined with stakeholder input, to analyze indicators of success.

Key actions for 2024-2025:

a)

b)
c)
d)

Boost achievement in tested areas, with a particular focus on early ELA, upper elementary/middle math, and entry-level AP
courses, through focused PD, supplemental programming, and vertical articulation

Review accountability data and make shared decisions about grows and glows

Align instructional approaches and establish common focus areas through department collaboration

Involve community stakeholders in school improvement initiatives by eliciting feedback

i Rutgers Collaborative Survey for staff

ii.  School surveys for staff, parents, students

iii.  NJSCI survey

iv.  Client surveys as part of staff evaluation process

Mean score = 2.31 (range = 1 to 4)

Evidence

Moss: Monthly Kindergarten Department Meeting Task to collaboratively revise curriculum for full day Kindergarten
Campbell: Bi-monthly survey structure that include all stakeholders and inform advisory groups

Edgar: Supervisors have met with teachers to review NJSLA data as well as benchmark data to drive instruction.
MHS: Examination of new AP course requirements and content outlines for specific courses.



District Goals: Focus Area #4

Quality schools have effective systems to attract, develop, and evaluate staff; and leverage professional collaborations to improve
outcomes.

Goal: Enhance teacher support, use collaborative structures, and encourage distributed leadership to further develop district priorities.

Key actions for 2024-2025:

a) School Leadership Teams will address clearly identified initiatives that impact school outcomes and celebrate their achievements
b) Train administrators on equitable hiring practices and incorporating these best practices into hiring routines

c) Develop a statement of a commitment aligned to a high performing inclusive organization

d) Formalize and communicate current district priorities

e) Update the New Teacher Orientation program and the 3-year New Teacher Academy series to align with current district priorities

Mean score = 1.80, lowest (range = 1 to 3)
Evidence

* Moss: SLT Steering Survey completed. Analysis beginning with goal setting. Goal is to vertically align SEL
approaches with CES

* Campbell: Goals focus on Math, construction, and schoolwide climate/culture data

* Edgar: We are working on the Character Education Program and will be moving onto ways to celebrate out
school’s diversity.

*  MHS: MHS SLT is planning collaboration meetings with the Principal’s Parent Advisory to support further
crcl)llablc:ratlion of stakeholders with a focus on construction of the mission and vision statement review for
the school.



District Goals: Focus Area #5

Quality schools have effective structures to evaluate decisions and to monitor and accelerate student growth.

Goal: Support student mental health and wellness by enhancing tiered systems of support to remove barriers to
student achievement

Key actions for 2024-2025:

a) Implement Lifelines Trilogy as a comprehensive suicide prevention program

b) Educate staff and students on wellness and the impact of social media

c) Include parent representation on district mental health leadership team

d) Provide professional development for multidisciplinary teams (I&RS, 504) on tiered interventions aligned to
common areas of need

e) Coordinate and communicate steps towards prevention, intervention, and efforts to modify behavior
when responding to instances of HIB

Mean score = 2.05 (range = 1 to 3)

Evidence

* Moss: The refinement of SEL and creation of PBIS programming (year-long goals) will advance this goal.
* Campbell: SEL lessons embedded into morning meeting

* Edgar: The hope is that with the Character Education Program we are developing and implementing that
there will be less instances of HIB.

* MHS: met with the Traumatic Event Team to compare the current process with the Lifelines ]
recommendations and have now started working on revising/revamping the district's response while also
streamlining processes where necessary.



District Goals Focus Areas &
Alignment to ASCD's Whole Child Tenets

Focus Area# | Healthy - Safe — Engaged — Supported — | Challenged — | Sustainability
indicator #s indicator #s indicator #s indicator #s indicator #s — indicator #s

1 1,6,7,9, 10 1,2, 4, 8

2 3,4,6,7 3,4,6, 10

3 9 4,9, 10
4 1,2,8
5 1,2,6,7 10 4

For more information, see https://ascd.org/whole-child



https://ascd.org/whole-child

How will we measure our progress
in 2024-20257

5 Diditwell

4 Did it well

3 Good progress

2 Some progres

L

Didn't do it

with significant evidence of
impact at student level

and some evidence of impact
at student level

but not completed or limited
evidence of student impact

that was minimal or not at
the student level

or circumstances prevented
us from doing it
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