Budget Handouts: Feb 237 2021

School based Budgets — 1a, 1b, 1c, 1d

Transportation—2, 2b, 2c

Technology — 3, 3a
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Feb. 23rd 2021

Metuchen Board of Education

Handout 2B Special Education Transportation
2021/ 2022
o 1 Budget "éugigiet BudgetA ;,ﬁ!ﬂget,,i
- 2021 2021 2122 2122 |
School Summer | Reg Schli Yr = Summer Reg Schl Yr
Piscataway Regional Day / Bright Beginnings ; 8 5000 $ 30,000 $ 4,000 $ 18,000
Calais School S 6,298 $ 29,483 $ 10,000 $ 40,000
Center School ] B 4,500 $ 28,117 $§ 4,725'$ 29,523 |
| Center School $ 4500 |$ 28117 |$ 4,725 | S 29,523
Collier B $ 4,500 $ 15200 $ 4,725|$ 15960
Collier o S 4500 $ 15200 $ 4725 $ 15,960
Douglas Developmental IE 4000 $ 18000 $ 4000 $ 18,000
East Mountain $ 5201 | $ 35,000 B
Eden Institute $ 2,400 $ 20,494 $ 5000 $ 35,000
[Eden Institute B 3400 $ 20,494 | $ 5000 $ 35000
Eden Institute $ 2,400 $ 20,494 $ 5000 $ 35000
First Children - - ] ' $ 5000 $ 36,000
Hi-Step HRE 2,880 ]
HEStep - |5 &ibed | N i
[Hunterdon Prep > 36331
[Metuchen High School i > 14240 B
Montgomery Academy 7 L -
Montgomery Academy . S 45,956 ]
New Road School i S 5000 $ 30,000
New Road School | ¢ 53295 $ 5000|$ 30,000
[Nuview Academy - 'S 4822 | $ 45,000 | S 18,000
[UMDNJ s 4,500 $ 27,000 | $ 4,000 $ 18,000
P.G Chambers ) S 10,000 | $ 30,600 J ]
Windsor Learning Center $ 7574 | $ 45623 $ 7,953 S 47,904
Additional ﬁégéher}twsﬂTErxtraordinary Cost Increase S 90,000 s 140,000
Total $ 79,355 | $ 648,644 $ 78,853 S 591,870
| $ 727,999 $ 670,723




Feb. 23rd 2021

Metuchen Board of Education

Handout # 2¢ Transportation - In District / Vo-Techs
2021- 2022
| |
- - Budget Budget Budget
. - 1920  20/21 21/22
School Reg Schl Yr Reg Schl Yr Reg Schl Yr
Campbell ) '$ 23336 |$ 23803 $§ 24,993
~ Campbell $ 23336 $ 23803 $§ 24,993
~ Campbell '$ 22990 § 23,449 $ 24,621
. Campbell '$ 22990 $ 23449 $ 24621
. Campbell '$ 22990 ' $ 23449 $ 24,621
- Campbell $ 22990 $ 23,449 L $ 24621
Campbell $ 22990 $ 23449 $ 24,621
Campbell '$ 36,720 | $§ 37454 § 39,327
_ Campbell $ 36720 § 37454 $ 39,327
) Edgar $ 23336 $ 23083 $ 24,237
- Edgar $ 23336 $ 23,803 $ 24,993 |
I ~ Edgar $ 22990 $ 26,449 | $ 27,771
e Edgar $ 22990 $ 23449 $ 24621
Edgar | $ 22990 $ 23449 $ 24,621
| Edgar '$ 22,990 § 23,449 |[§ 24,621
Edgar $ 22990 $§ 23,449 § 24,621
~ St.Francis '$ 17,600 $ 18,213 § 19,124
~ St. Francis '$ 18,159 $ 18,778 | $ 19,717
Marine Academy . $ 15,000 $ - $ -
. Piscataway Vo Tech $ 4080 $§ 15848 § 16,640 |
~ Woodbridge Vo -Tech $ 24480 $§ 19380 $ 20,349
- Piscataway Vo Tech Mid Day $ 14280 $ 7,140 $ = 7,497
| Perth Amboy Vo-tech '$ 15540 $ 15,640 | $ 16,317
Tech H.S. '$ 2380 '$ 25,000
Midday Routes ) '$ 10,000 $ 15,000 $ 15,750
E.B. Vo Tech ~$ 15000 $ 27,345 § 28712
. Extraordinary Cost Increase $ 40,000
$ 554,703 '$ 544,134 ' $§ 636,341




Feb 23rd 2021

Metuchen Board of Education

handout # 3 Technology Budget
2021- 2022
\

S 2019/2020 |2020/2021 2021/ 2022
District Technology Coordinator ) 3 105,046 | $ 108,197 | § 113,523
Network Administrator 'S 71,0467; $ 73,178 | § 82,880
Technology Technician ‘ $ 52,060 $ 53,622 | § - 62,160
Technology Technician I 35,500 | $ 35,500 $ 43,512
Total ) B $ 263,652 $ 270,497 | $ 302,075
| Connectivity B $ 60,804 | $ 60,804 $ 60,804
Deemsing — -
| Backup - $ 15,000 | § - 15,000 § 15,000 |
[Microsoft Volume Licensing - $ 18,000 | § 18,000 § 18,000
ESET (antivirus) B o | $ 10,300
| AppRiver (spam solution) $ 4,000 | $ 4,000 ' $ 4,000
Server Warranty renewals o 5 3,700 $ 3,700 0
| Tegile array support renewal $ 2,700 —
Laptop warranty renewals )
| Ericom Licensing - Remote Desktop $ 6,200 | $ 6,200 ‘ $ - -
Smart Notebook $ 3,900 | $ 3,900 $ 3,900
Virtualization Licensing | | IR - -
Mobile Device Management licensing (JAMF) ' $ 1,125 | § -
Misc licensing S | N
GoGuardian for Administrators $ 9,206 | $ 12,310 \ $ =
|GoGuardian for Teachers $ 5,186 $ 3,312 | § - - |
GoGuardian Suite . B - 22,400
Pluralsight s o0 s 5003 900
Kyte Learning $ - 8 -
| Microsoft 5-pack support contract $ 2,500 ' § 2,500  $ 2,500
Gaggle $ 7,500 '$ 7500 $ 10,120




Feb 23rd 2021

Metuchen Board of Education

handout # 3 Technology Budget
2021- 2022
1 |
} 12019 /2020 2020 /2021 2021/2022
o | BN (2D VLIS | =

Malwarebytes | $ 500§ 2,075 | $ 2,075
Boxcast | $ 1,150 | $ - $ -
Follett Resource Manager B $ 1,573 | 8 1,573 ' § 1,573 |
Zumu / Apptegy 18 3,000 § 10,400 $ 10,400 |
Applitrack $ 1,330 $ 1,330 /$ 1,330
Support contract - cameras and door access system $ 10,500 | § 10,500 § - 5,500
Papercut B S 2,000 $ -3 5,100 |
Cisco Umbrella (Network security / firewall) $ 8,295
Google G Suite Enterprise | IR FL151 |
Zoom - # B $ 2,500
Zoom webinar B I ) 8 2,800 |
ZenDesk | 2,500
Solarwinds Dameware | $ 235
Meraki 5-year licensing renewal $ - | 0
Total $ 96,145 § 107,025 | § 140,579
Computer ;e;)lacement;lén 7 A 7 | $ - o B
MiniPCs - for camera monitoring $ 1,050 |
Surfaces for Admin o 1 ) $ - 0
Surfaces for Teachers - | | $ 14,148 | § - 0
One-to-One (Chromebooks) lease cost - year 5 (5th and 9th
grade) - 18 36,516 |
[One-to-One (Chromebooks) lease cost - year 5 (1st grade) B - | $ 38,000 $ . 23,558 |
One-to-One (Chromebooks) lease cost - year 4 $ 38,000 | § 39,719
One-to-One (Chromebooks) lease cost - year 3 ' 40,000 | $ - -8 37,210 |
| GoGuardian for Admins - 18 3,002 -

GoGuardian for Teachers ) $ - o

Mice S 8 3,200 0
| Charging carts J I . 7 - 0]
One-to-one (Chromebooks) lease Cost - year 2 S 39,318 | § 39318 1§ 38,300
One-to-one (Chromebooks) lease Cost - year 1 '$ 34,000 § 34,000 -
| Chromebooks for 1:1 teachers . 3 7,260 | $ - T -
Campbell Chromebook cart . $ 8,023 '$ -
RAM for laptop upgrades - B _‘ B 4 = |
Computer parts and repairs - -
Printers i B $ 2,500 $ 2,500 | -
Total B $ 149,301 ' $ 1:551018”‘ $ 175,303

|




Feb 23rd 2021
handout # 3

Metuchen Board of Education
Technology Budget

2021- 2022

12019 /2020

Network Equipment

Storage for File éerrversr

Replacement for File Print Servers
‘Server for VRTX chassis

2020/2021

Hardrive for VRTX

:VHyrprer-V (Virtualization) Servers
~ Uninterruptable Power Supplies

~ Replacement Switches

Cat-6 Patch Cables

2021/2022

Fiber cabling and 6BICS for switches
~ Second Firewall

Misc Supplies

Other Equipment

Smart Boards
Projector Parts

Projectors

Microphone/headphone/headsets

24 Chromebooks

2 Chromebook Cart MHS
2 Chromebook Cart Campbell
1 Chromebook Cart Edgar

iPad replacements - Moss and Edgar

24 replacement batteries for laptop cart
Macbook cart - MHS Art and Music programs

Total

Other Projects -
Airtame wireless screen mirror - )
Avigilon Access Control server upgrade

MHS Door hardware upgrades for monitoring
~ Campbell SMART Board upgrades

Network assistance hours

s 3000 $

$
8 30008

$ 576902 §

602,294 | $

678,761 |




Feb. 23rd 2021
Handout # 3 A

Metuchen BOE
Analysis of Infrastructure
2021/ 2022

Infrastructure condition

Part of infrastructure

Ngtes |

Wiring \Wireless and offices have been upgraded to 10GB

Switches Gradual upgrade to 10G needed - estimated cost $90k ‘ ‘
Servers ~ Servers are fine, but they need 10 GB cards to connect to 10 GB backbone estlmated cost $4k
Firewall No issues ) B | |

Access p6m§ Upgraded 7 B

Internet 'Ugraded to 500 Mbps } }

Backups Migrate to faster equipment i i ]

Fiber at MHS, CES EMS

Replace with 10 GB runs - estimated cost 30k i \




